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Stormwater Quality Improvement Devices (SQIDs) are 
used in the industry as part of a treatment train to protect 
waterways from pollutants in stormwater. These devices 
treat varying pollutants to different performance levels.  
To date, the approval of these devices an organisation  
will allow for use within its jurisdiction, either for private  
or public use, has been very inefficient, inconsistent, and 
often adhoc. This has resulted in significant time and costs 
for both the organisation seeking approval of their SQID  
as well as the organisation approving the SQID.   
 
Stormwater NSW members believe that Stormwater  
Australia’s current Stormwater Quality Improvement Device 
Evaluation Protocol (SQIDEP), has issues, discussed below, 
that will take considerable time to resolve and has gaps 
that should be filled at a state level. 

This Terms of Reference is aimed to create a task force  
(stage 1) to address these issues and fill the existing gaps 
to: 
 
1.	 bring together industry stakeholders to identify how  

the key issues can be resolved to make improvements 
to the SQID approval process in NSW 

2.	 to work with Stormwater Australia and influence, 
where we can, improvements to the national standard 
and approval process, however our focus will be on 
making recommendations that we are able to influence 
that will be in the direct interest of Stormwater NSW 
members and the communities we serve and  
environment we seek to protect 

3.	 provide a resource that can be used by the industry 
and Stormwater NSW members to improve efficiency, 
consistency and provide a clear defendable process 
around how SQID devices are to be reviewed and 
approved in NSW  
 

The introduction of SQIDEP has made significant progress 
in addressing a consistent approach to the evaluation of 
these SQIDs. However, there are still several issues that  
the broader industry considers important that need to  
be addressed before this is accepted as the standard  
approach for SQID evaluation and approval. Seeking  
consensus and agreement on a national standard to  
date has proved problematic and resource limitations  
of Stormwater Australia, who are all volunteers, has  
hampered efforts to make improvements in this process.  

Some of the key issues with the current approval of SQIDs 
include:  

•	 Significant time to obtain an approval from Stormwater 
Australia due to a small pool of evaluators 

•	 Limited governance and independence of evaluators  
in approval of SQIDs by Stormwater Australia 

•	 Significant time and costs for industry to obtain an 
approval through SQIDEP to then obtain additional 
approval from local and state government 

•	 Inconsistent approval processes by local and  
state government, and in many cases based on  
limited expertise. This is particularly problematic in 
neighbouring jurisdictions such as in Greater Western 
Sydney 

•	 No endorsed SQID approval process by Stormwater 
NSW as the peak leading body to provide guidance 
to members and the industry 

•	 Blacktown City Council often seen as the “benchmark” 
and if approval is obtained by Blacktown then other 
local governments are more likely to allow approval of 
that device. This puts significant pressure and costs on 
Blacktown to ‘get it right’. 

Additionally, SQIDEP only assesses the water quality 
performance of the device in question. It does not address 
other key factors, such as maintainability, life cycle costs, 
and sustainability, which all should be considered when 
devices are being assessed. 

Overview

Existing issues with SQIDEP
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The main objective of the task force under this  
Terms of Reference is to identify and provide  
recommendations that will enable the improvement 
of the approval process of SQIDs in NSW.  To  
achieve this objective the task force will seek to answer  
the following questions:  

•	 What additional items do we as an industry need  
the SQID approval process to consider?  
(E.g. “maintainability, life cycle costs, sustainability  
of products, specific performance measures for  
sensitive environments etc)

•	 What framework could be used to assess these  
additional items?

•	 What would an improved approval process of SQIDs 
in NSW look like?

•	 What would be an appropriate governance structure 
for the approval of SQIDs in NSW?

•	 What funding would be required to implement an 
improved approval process? 
 

The output of this task force will be to provide a  
recommendations report to Stormwater NSW for  
consideration if there is an appetite for moving into a Stage 
2 for this project to implement adopted recommendations 
with industry support and funding.  

The recommendations report is to include the following:  
•	 Answers to the above questions
•	 Key recommendations to influence the national 

SQIDEP approval process 
•	 Key recommendations to create the NSW SQID  

approval process
•	 Funding required to implement recommendations  

and where funding could come from
•	 Key stakeholders that need to be involved should  

we proceed to Stage 2
•	 Project plan to implement Stage 2 recommendations 

 

Objectives
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The task force will be facilitated and led by an  
independent consultant engaged by Stormwater NSW 
by an Expression of Interest process. The position will be 
funded by industry financial contribution following an 
expression of interest process.   

This consultant will be responsible for:  

•	 Setting agendas for kick off workshop and all meetings
•	 Drafting material for review by the task force
•	 Development of a Recommendations Report including 

incorporation of the above items
•	 Presentation of Recommendations Report and key 

findings to Stormwater NSW Committee
•	 Coordination of communication between task force 

members 

The task force will be composed of representative from 
across the industry including, but not limited to, the  
following organisations: 

•	 Stormwater NSW Committee
•	 Proprietary SQID manufacturers
•	 Local and state government (DPE Water, Health)
•	 Water utilities (e.g Sydney Water, Hunter Water, 

Shoalhaven Water, WaterNSW)
•	 Consultants who have been evaluators under the 

SQIDEP process
•	 Office of Local Government 

  
The task force members will be responsible for: 
 
•	 Attending and actively participating in task force  

meetings noting the kick off meeting is a face to face 
option only (not online)

•	 Following up actions allocated to them in the required 
timeframe

•	 Reviewing information circulated by the task force  
and providing feedback including, where relevant, 
obtaining and incorporating broader feedback from 
within their organisations or the industry they represent.  

The following two organisations will provide support to  
the task force:  

Blacktown City Council will provide in kind and  
secretariat support to this task force including: 
 
•	 Facilitating the development and coordination of the 

task force
•	 Developing and leading the Expression of Interest  

process to engage an independent consultant on  
behalf of and with Stormwater NSW

•	 Scheduling workshop and meetings and tracking 
attendance

•	 Providing a room for the initial kick off face to face 
workshop

•	 Recording and circulating minutes for review within  
1 week of the meeting

•	 Drafting communication to distribute to the industry 
(following approval by the task force) 
   

Stormwater NSW’s secretariat GEMS will be  
responsible for:  

•	 Distributing communication to members
•	 Invoicing Stormwater NSW members who have 

agreed to contribute to this project
•	 Engaging the independent consultant and paying 

invoices. 

Membership  
and responsibilities
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The Terms of Reference for this task force will be reviewed and amended should the Stormwater 
NSW Committee vote to progress to Stage 2. 

Month Type Length

September2024 Kick off workshop 4 hours

October 2024 Monthly meeting 1.5 hours

November 2024 Monthly meeting 1.5 hours

December 2024 Monthly meeting 1.5 hours

January 2025 Review of recommendations report 2.0 hours

March 2025 Presentation to Stormwater NSW 
Committee - out of session

2.0 hours

This task force will be required to attend the following meetings: 

Meetings

Review



 
PO BOX 1221 
Burwood  
NSW 1805 
T: 02 9744 5252
F: 02 9747 8366 
W: stormwaternsw.asn.au
E: admin@stormwaternsw.asn.au


